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A Case Study on Successful Product Development and Design
:Hyundai Santa Fe
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AAol NG 22Y AR feuet el FAARL B4 =t AL A
A AAGA . nAe 2a7E AYHoz mopsin FFMNEH HARlAMN nAVES
248 A A5 Qepy Al E BP9 F4 S deH ] 4F 8L AA F vt
Az B F Aok, AA, 26 27§ A og Wt AT T AAA Hol
d A% 7HE AEL MR Aol EA, T dAFESY G ALE AEE T
& F dE AEE gAdn R A Alojz2 R ARFAM LplAe 278 FF
A7 Aotk obgd FE AT TAMYel B AFH PgE BV

A AL 02, 09 AAMEA: 02. 10
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1. A&

FEE AN oA =7t B 79 4EE0l AAste WA s ARYLe
AEH AEe 4o, yobrt IAEA N lME HA ARE A= F e @5 A
FE A BHAZE obd 5 gl 1YY AAHL 2RALE FFo] driy A9 g
TE HAH = (proactively) A&} WHA7I= st Adl €8 Avka @ F A, A
T2k Aol M ol2ig ZjEdE e FATE HEAHA At @A XFake) gels’ gln
AZEd. gsd dd de AdE A AEAET JALY T4 Fxsax g

2. NBFEAE T 4¥|A 2o}

2.1 M2 SOV 2o B Av)ap 8F

A8 2t RV(Recreational Vehicle)oll #ate] 1999d ko] 2% 3o #g 2AIS
gt A7 &9 2L LAY AL EL AN, 222 Hdag 2 SUV(Sports
Utility Vehicle)E BA33 Q& 4823 66%7F 1F2 MHe Zo] Fris Bug 711
I ATk 23 SV BARF 30%E 47 TEQ 4DE ol & A %1 dyw, 28§ 7F
€ A33tE 789 ¥EE 52%2 gt

8 88 BRI Yv A0S SUVell dig Baol AT A& SV Ao &
Aol F2 4n FHY o Aol AXM SV FHE FASD ANUY. 7]E RVE B{E
8|S E Fago]l F& SIVE 873 n AT, RAEL 2AFE HEd o oA oA
< HAA ste Aol Ak SUV 2H|AEES MDY AHEH|Eo] Yoy 49 a7t ¥
< Ao® AYHAY. & WV R{FAEL 2F MEo Eo] F1 7|E 2 Al
o] ggstn 2etde] Hold AL Qatan AU},

2.2 N335

S 2AFA AL 19999 %o IMFY] Pl M2 3Bstm ATt RV AR HF
o] AA AFa Al 2192 AR on SV AT 109 FF2og 3A AAsin o
Atk

AA A3 A dgstsEE 2 R FE wdslr] 98t box BIYY AEY
SOVl A, Suvel nf 3t FRE RASAAN N2 4F9 FHol E cross—over ¥ SWV
E FAte FAHod. Buol AR e SW ARl A&Hor ARE Aoz AqAHUn
2% S A AT o) sheAol £t AR ABAAME 83 AFo] &Aoo
2 37 Aer RYed, AR A ANFHRE vlgo] BUR Aoz 44 HY
=2
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3. 4el¥ STP A=

3.1 FAAF A

detd 9] 13 BHARLR 28-30419) HAE ARG o]E2 AFY B AT
b APF Ao FALSIE A5FELS Y 250-3009H9 olth. 23 BAAGeE HAG Jde
40-4541¢] FA4JAH o] 2 AgPFH Mul2F ke ALFAY A FAEY A5 ¥ 300
ghel ol £Foltt. o] JhEH $8AE BAstT Y' avAe AW 8FE F
T3 Qon RVE BRsta e Aniate sads A A<Ade] Ade sTstn o
Ak, ol BAHAZY £8|AEL 45 FF HAE EE PG AN SWVE data YR
o PAgoz gut ol =4 oM FEHIAE oJLdE daAAE F7atn YAct.

3.2 IAMY

EARARY 87 & B3 A& 5849 VY FHE AEE cross-over SV of
HrAc MY AA4H, F€H 71AE ALdo AL B ol e EH&0 M FEZ S
22% A3 On-Roadd FCZA AL AP
<29 1. SV A zpe>
On Road

Economic

G

Luxury E

s
2EH

Off Road

AA AEH B BFol AFR] FFE FEE fusion car A AYstx ok
ABAE $ENFYOR st AAAY 229 UAY, 148, FAS 22 Y=

HE N ORielel 43 Al HOiXLEX} Metg 77



AEo sggct. 1:sle 22Y BAS 2N ANIAEE Alusta REIHE v A 2}
207 EFA5FY dadol=g =RE: HIFEAE 7 s,

3.3 Bd=9 HHA

Santa Few vl wHRAZF Y FT2AM £7] A9 & nxd9 ng FEE Q0
7% Ao}, o] XL #HAFsI I3t B3P FAA o, dAedlE Z4E ¢ gL
£81217) B E J1€ole dA0 Agsichs ouAE FAAIEM TAo E9rE UE

i g},
4. AAEF 2 A Mg

4.1 7Ny

detde 83, SOV 2l 9EH A3(Multi-Purpose Vehicle)d Aol A
cross-over @ AF o R sakol AAEHATH. -39 o) bR wgko] F o slato)
t}

FAEQ HE Q ZHYoRA, RN FHAAHE F

sAZE HEn AN FFEG. B4, 548 UAAAE AR PSS
24 ZAAGE FFEd. AA, 5YA} Madase
ageh, A, HH packageZ AAILE Ry AL

g gagle 243 #4499 dEHAYL BA{eY.

oot R
Hr
X
o
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e
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o

4.2 9A HIEEZ

Aed ARezA oA 2.0 AL =YsA EYol Holvxm AwE AMsI
CRDi(Common Rail Direct injection) AXLSE 7|9 Fg tJddAA 7 gulsly 88 o
24% FEA7Im Anle o 158 ¥R oW 4%, A ¢ wrist: AR A% A
B Aol vlE wi7)FE Eoln Azl & Mg A $T ADEL #FAEAG.

<E 1. 93 AF v >

a2 p A el g2

oA 2.0 20D M/T oA 2.0 4¥D M/T oA 2.3 4 WD M/T
v} 7} (cc) 1.991 1.997 2.299
#11%&%(ps/rpm) 115/4,000 115/4,000 101/4,000
HUYEL A(kg.m/rpm) | 26.5/2,000 26.5/2,000 21.5/2,400
Av)(km/t) 13.4 12.8 11.7
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4.3 AERE719 AR

AFVE7|Z2E HMATIC AEH4718 Mdsie £H9 Boldg Foln F3 iz

HE IEAEE Aunste LAt 249 AulE =4 § JAEF ).

#7t B X (suspension) 2A] Wl ~EEA HE WH2HAHE Y3ty 2 ddA
9 AoAdS #4g =2 a2ln $F H2uldez A i YAE BYE Qo
et sAFAH ¢ 2F QUYL FRAUYG. o)FH LelHe U FYY FE =Y
7t H2HA SIV7E "t

4.4 F+EA2H

AetdlE nEAS7 Jtsd o)A FF A2YE ZFED QY. DDU(Double
Differential Unit)®} Ztgol sl M/F & Z2t 60%/40%2] FF S Wi, sjans
AEHog APE A ALHol F5HL H/FE HALHZ mlsld 715 L 4
A7)a, A/Fge sHatelrt wAsEE 4, 9 T ulnge kWA HHe 2FEg
gtk 9 E el 4WD7} tight corner braking(xe M3 A HEF FAuA BEdxz
A% HAEF FFAQ YA olgte dHo| e W, deHE F HY 4De yug
ozH ol GHL AAsIn A HAME Fulsiqict.

<E 2. DA A5 o 4HY PEALY >

7% 94 R

@ |2WDFF UNDER STEER

@ |2¥DF R OVER STEER

@ | HE €3 40D " TIGHT CORNER BRAKING
@ |Egam |-

4.5 28 9A

Zt deby o S R 2yae, o e AEAE AL A 288 AAF
Aok, Ao Bdo] ASAE HLsod d2 32 2 wind noise AR}, M= 9
Aol di4 g Agdold A= HEoz A F3&E Ayt

H

4.6 AW Aelgo] = I3

242 T4 A oeE 28 S =5 luxuary-sporty olUlAE FFRAG. HA
o A Abelz2 £ HAAHE AFAAL A diu] F He ANTIE AFHAG.
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B B4ate Agarld did 2R (AF)E7 sHE Ba(50% ol4), SWE HE 7Y
& AlgRotE g 7Y FG 2 aAAE Yt JddT. gEse AAd A Afol=
(ZE% BuE Ao Ea/H#Ezr Roe AE)E AT FIAL oA FAAe] SN
02 Ay Fog gAYt 2283 nini-vand F718lE thUdg seat variationQ &
ANEHe GEE2 FEAY Agol 7HEshA it

4.7 YA N

Aepsie] Mgl MRS S22
o] Awate] Suvell Be A oA 2ALE Bt A4 Akl A44E g, nis A
gl FYo}E9] Cal-Tech t1atgl @AF Ao o2&ty dulglolE western style® 3l 9%
T) AL out-door OIWIAE FEA ol F JEE &tE $&AE FIlste A¥dE HA
A3 HAG A Alo)=2E AASHUG. o224 SWE 29 A2AM tzapdo]l ¥
SUV(“ look-at-me” style)& M Z sl Av|AEY 478 FF35F stld.

29 AL Agsidd. AA AF A3E dE5g F de

5. s wv £ A

5.1 A3 A4

A E Aol AAE] st ARARFE AR AF o 2 LPGel A gt
A4z RV AR ZFEol Zastn UARL, SWV AFAME ddizl dA9 A4
Aok, #BA Faol FAE SWV AFA FA BA=) 48] IPEY FRE FEHEHUA,
FAo Aate] EAlde] 43 MY WA FEAY & HasEle Aol

20000 Awtrlo] FA Fio] HeHe WA B AvjAde] Zz2ge 200 FP-309
Fure] Ao AF /AR /B ZF-iHe 9 2509 ol 25F0RAM, F
& o] g3l HAYG 2¥2E FFEIH Y@L FAE FAHoln, MY Aol BF
Mooy AXEF fadE MzdE AEFANFolt Fu BAL =AY AAY fusion,
new & upper style®l ©AIE SWWE AUt B 2242 FHsl, detd (2A/4%/
3/ 8/ =etoldl- - ) o8 ARZUG

5.2 A4 ¥ ofA] A
A4 FuE F2 VE 559 AFAY Y oMY 20008 6URE YFHoz 4
Ach. TV Pk A5ste} AE, sirjes FAE $4 94 308 A 7y 29HnE

AE g E 57049 oty A3} LED) A&EAct, 4 viM S} v)el Fme] F dAHL
ok 832 o] A=A,
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5.3 e A CF 718 @3t

AR Azt A Ao} Ul-33l9 cross-over SWV ojulAE A
Aol Aol Hasitt, REIHE Cross—over(E*lﬁi) Suvel diE Bdz24, SV, Ty
W, HGA A o9 EAlsle Al 39 AFRTE FHFANYE AL 2. ALY o
E AZ9 B A2\, AJAET} F2€) Ui]ra} =AY SV 19 BA==2A onAE
FeA 7 E AL EEE . geide ZAA, F9A o g on|Ag dto (Fo @A
g “ EA9 i, ged & gE dE vk 4% 7 22 Fer

gta Zstate AR

N

<¥ 3. ¥AF3 oA JAYFE 226(2000d)>

T
af & AN [FHEH L
TRAPs |Reach +1jAve. Freq. (B E"]
TV 6~9% 3313 2202| 9r%| 227| @mcr
68 680 14| e2% 18| BEIKTVEE
_ 78 764 13| 60% 19| paenTves
éu e 8a 869 16|  51% 21| ROKL HEHA 24
g: e 648 86|  55% 16| s2% 0z o3
aue | 87108 811| BHECFos /s88 0B By
X 6~9%9 81 MAX % XIEA HE2X HE
So@n | 7-128 507 | M@, 2 MW LED 2D SHA W (LED B2 AF)
é: QIHE 68 381 A Y Y OUME
POP 6% 106 | 28 2@ EA UE POP
g A 8,250
* Q@
1. ATHOR X E 201&t : KADD 2. JEHHH ZHOY : HMC LIRXIE

HE gD Cixlelef M3 At BCIXIESAE Wetm 81



<ag 2. FA CF 7188 913 SWOT 24>

crossover SUVe] OIDIXIMH AMAL MX FAE AM00 Kot
=1 = (T | A% CIWNT [HUl Ms2%M
M@ o

NHFYY AE 48
LHY Y =2y @y

B UX A
JIXIMEO Ol0IXI 2Bt M

bs

SWOT BME Bt Asnd BHo2E cross-over 0|W| A& HAstn Hdg 9@ g
ANE AT Qo wujdze ZE 29 £474Hoz BPS AL YT Q).
FHo2E FYAE ANHE FAstd AMu)7} gsgn Ar)ee AAR(2.5 CRDI)ol
tu)ste] 5ol kMl glvke Aol 7132 A AAALE Axte] @A) wEd 7}x
AR olnA] FaFge] bttt APHY 22E Aol ¥31 AAAAYL 23 gA
Azlo] FAF FAA7E AALY Aol ke Rolr).

5.4 31 A

Y 71AEAA A AFE dE AYEa A7) ANE FEHAD. dEAY TAED

SUEat7] s, ABALY AAR/AARE BE A sa/AQe 9HgE A
AFE AS ARG, S4E 58 718 ZAE AAee 2024 s)AlRA e Holy
APt A7 B ASHN GAAF g, 20009 119; soluge/m2 2
AW, 2001d 39; A7) 20018 7€) £ A (A TR, 20009 8Y; n]= &
3 2b 2k 191, 20019 59 Al AGdiA, 20019 119)8 2AZ REASE A& Ho
2 REste A&vjAl) AT

g of
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5.5 ¥ElH @oE2 Agf

A 171(2000-2001)el &= ojw)A] Az AL FHACE At sulzEle] Fdo) A
2Asta A A8 2 ASIE JHAYG. A FA nAL FF FFslo FA
sHAR S AAER. dot Ex 2% Y ke nAxAH YAl =toly AP At
E 7hAo. 23 o2 SW sEsE §¢ A vAYE AT A 27](2002
d ol F)olle emails T BF vpAYE Bt FEADA HE 2AEBUE Ha
3t7] flgted, A% A=A A B AAMIEE LHste nAojdg WA sta, HAAY%
Aea Nzde 7HEG.

alo

6. A 434

6.1 W A3

S ZEAR AGTEZL IF old FE7A dA8E sted, 4s5FA0 Yyehda Qo
AHFak Al F RV AlFol F53H9 2002 %0l AA AR 308 £E74R A4 Ao
ol 3},

RV A7} Foll A minivan 59 5 AL A< WPV 83771 B85 SW £87)
F8te FAoltk. Sl B IFUHTANA sEANA S84 WAHT, LP6Y 7140
QAT A7 oA St A4 HEA RV Ao FA F4lol SivE g23 g2on
U Feojtt, 2000 SUV ol MPVe] Blgo] 30.7% ) 69.3%A 2002 HLAE 56.4% of
43.6% olth. SUV Aol A getE o] HFE-L 269012 AUlzLF a7 45.3% AFE&L 2R 8
3 deez, JetH7t AAAEA SUVY 60%8 Mk Q).

S |l 2000d 2/4¥ 715 EH ©EE ol 3A FrkEa e, 20029 19 g
o] 6,091tolx 717t 2.5 YR A wEn Hol MEA 1 Udd. sdd H¢
200213 19 #old o] 12,7480l m E7)7} 3704 o]tolth

<19 3. I Buid >
20,000 17,8257

15,000 +

10,000 r

5,000 r

'00. 3/4 4/422] '01.1/4 2/48D) 3/48D] 4/42D) '02.189
RIE WY CIxile] ME AR: HCARIER MEH 83



6.2 sf9 A4

Bo] Ao Zedis 20003 (99 olF) AFHo] 11,165 wholi, 2001d AAL 61,503
2 AAstdd. FEARZE 20008 (99 olF) d3Fo] 917djol1 20019 A AL 25,106
Wz A F7hsct.

ol Z Al #olFolE 200049 99 Al AYgolF wEA Frtstn, ALY = B F
87 Zaste AZH At 2AAoY, olF A4S AFsn k. 2001dE HHL
56,017th o) 32 2002d 199 HMIUE AFEL 6% S,

<ad 4. PISAF @ojFol>

Santa Fe Sales Growth

7,000 ¢ ~ 7.00%
6,000 + 6.00%
g 5,000 + 5.00% g
&
3 4,000 4.00% @
> c
® 3,000 | 3.00% g
> &
9 2000 } 2.00% o
1,000 1.00%
0 0.00%
Sep- Oct- Nov- Dec- Jan- Feb- Mar- Apr- May- Jun- Jul- Aug- Sep- Oct- Nov- Dec- Jan-
00 00 00 00 Ot O1 O0f 01 O1 Ot O1 01 01 01t 01 01
T Sales Volume

Month/Year

—o— Segment Share

7. 4F 8A FF A

FH SW delsle] AF 802 A F HXNE B F sl AA, 2vze] 8 FE A9
Hoz Wgste Hold A5 S 713 AEL ML Aold, 4D e WFAHL 7AW

TAAG & H99 (RDi AP S FAAY. $43L FY A $£F02 o1 Ug&xE
Heg #HAE SEIT L2 AL JIvrE WEm, SV 249 tolyygd FP4s L A
ok dAd 3 FAFEAA oFZAZAM FFU Huo FA2A AAL Bt viF9)
A AAgE ebHAl Aol A FSST(five-star safety test) &€& HEst1n, 40ulY 254
2EA 47 SWV R F 198 AXNAYG. adn 4F A% AE7)B(J.D. Power,

84 UIAUIAYHE H4H 32



AutoPacific, Strategic Vision §)ellA] &3 & @1 gt ¥ 3hve 4Fede dxFx
9] djziel sjgoltt, ©vlF e EYo} Cal-Tech Yz A7 4ol 453te, HAA 2AFA A
A2 uEg 5 de vF 4viate SV 94 A RASIY, AEE 518 F e
HEg gadad 2 A Alejzg Anjzte 23 & FF AL Aol

&5 gelse) A Cross-over SUVE Wl BHZ2ZAM FEA 7)o £84 7139
FEE Axsta 22 AFelA 49 Sive B BA=2A 9 ojujAE ZalE Urjer
stk zpAbe] 39 (up-scale) BAE=Q] Hzke wo g8t AlA Huo 4% ojvAE
A3stel, 4% olvlx FES WAS 238 FAF A AeA F3 BadAHd Ay
A &g AE F UEE ok & Aolr},

<19 5. WEtH FF ALY >

On Road

Luxurv Economic

#HZH
Ik

Off Road
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