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77 sElA B | kgd @ 4 ZlA B | kgD Bt
260ml 700 2,692 1300ml 2,500 1,923
360ml 1,200 3,333 2100ml 3,600 1,714
1500ml 3,000 2,000 3500ml 5,250 1,500
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Pigeon: The Success Story of Challenge, Principle, and Focus

Gangseog Ryu*
Pil Hwa Yoo
Hak Sik Leexs:x

Abstract

Using Keller’'s customer-based brand equity framework, we attempt to understand and analyze
marketing efforts that Pigeon has made to build the most valuable brand in the fabric softner
marketing over the last 25 years. Our analysis revealed that first, Pigeon has developed and
executed its brand system, brand elements, and marketing programs in a consistent and
complementary way. Second, Pigeon’s dedication to R&D as well as to customer needs has
enabled it to offer a series of successful products with high quality and great value. Third, Pigeon
has made good use of both scientific and intuitive approaches in the strategic management
process. Lastly, the power leadership of the top management and its emphasis on personnel made

a significant contribution to the success of Pigeon.

Key words: customer-based brand equity framework, consistency, complemetarity, R&D, customer
needs, scientific and intuitive approach, power leadership.

*  Assistant Professor of Marketing, Korea University Business school.
#%  Professor of Marketing, SKK Graduate School of Business.
sk Professor of Marketing, Department of Business Administration, Hongik University.
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