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An Empirical Study of the Causal Relationship between Job
Performance, Job Stress, and Turnover Intention of Salesperson®

et 54 3 (Ahn, Kwang Ho)**
¥ % ®l(Moon, Chung Tae)***
o] AT HAL JPAMYY oA 2/AA G 9T vAE SUES FHsk=d sith
ol5 fl& AHEAI Ao FAIBIT e APAILE Ao E ASEAS F& dPrrde] AFA
3}, FARAEG A o]He 7k AABAE AT FAHOE ARAe} ARAEH AT}
ojA ool M= FFoNM ARG wi/fA axtel AR uE E [ 2HA AT s
Akl A7 2HE Ul ASEAY A AR 255E JFLTol A, AF
2EH 27 S7MEGE ARASE BolAE Z0R Ueyon, AR AeS 53l olFoxd JIgS
nAE Ao Vet IR uS AN 2dA 98-S BAE A3 AR 78S Bo| we
JAARde] AA v FPAe vlE] AR ARATe v F(-)d Z3F o e Al
2 UelgAT, AR2E 20t QR4S nAe a3 giEid e AFago] A JT8E 514
ot AR Jeyth vA R ARG e] o)A ore mX= Gl o] HFEMo] 2HA
93-S sl ASZ YEhth
HAME: P, AFA S, AFAEY S, ARLT, oAy, AFug, AgEA
. A/ & MM T FHAES o]F & wiEAa ¥R ofY
2t IR Qg AL F O RTEA] o] oA
HtH(Brown and Peterson 1993). JAAMEE
7199 &S el T e 71y IANAIE 7199 telloly, ZIdelAE AL
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(Cannon and Perrault 1999) k2 3171 wf
o]F59] o] 7149 Ao FFH

Ll = = e B i B S I e ) 2
L ggrrdel oA =W, 7193 1A
o] A= e #isE dojuAl ¥, 714
o2 ML AAH AY IAE DY I 2T
Aol olF o 2 s 719 He HAE AHE o
= A717} =71 dH(Anderson and Robertson
1995). €2 #EE Tt YA 1A I
A e AE AT 719 A ] AR
o} o 728t Gwinner, Gremler, and Bitner
1998) = ATd+E Ak olys 9FE e
FaArtdel olFE A =™, 7199 Al AH
Ho g JS v Byt ofy} 12 He A&
Hol3 ARl AAFATE AHAAA H o,

(Sl d
T
WA, AR S5 ol 1Al ¥4

29l ks WA ®th(Tax and Brown 1998).
et AL S B3 719 AAE AEee
719 SN = °§%‘/‘}%% At g

Lolm, AL oAy F
of At Fo& 7]olA "th(Futrell and

Parasuraman 1984).

FPAR A gt 7EATFES T U
o] s AAske 8U=EH ]%0 & A
IHRE ey, YIS FTIF e =
< Zoled EHHd FES 1 Alsted 24
S @53 JoH(Churchill, Ford, Hartley, and

Walker 1985: Singh, Verbeke, and Rhoads 1996).
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(Churchill, Ford, Hartley, and Walker 1985:
Brown and Peterson 1993).
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1993). 914 L2 FAANLCZHE 7|y
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7] $1ek FHolh, 2 Aol = Challagalla
and Shervani(1996) 2] ol A AM&3l9d =
AAEE T VN e 2 Aol HEsI AL

AZEAS Z3AA QL v-&Ent ol o] 4o
= QA% ARSI, AMA HEH T2 AR H
48 8= 7fdolth(Ping 1993). 2 7o)
M AZEAS el Ao A4E 1
THEAL oA st & A A AR A
Z1E = ANk H|E 02 oSt Al A=
2842 Weiss and Anderson(1992) °] A

=
7é?

2 A7) NdF £ /MEES ABEE
QA0 ZRE SyE ABZ EdZ AMOS
5.0 (Analysis of MOment Structure)E ©]-&3}
o ASEAFAL oA T 2 B

T F7HCE FYHAT AA, SEAY
JATFAITA 545 ghotetr] Sl RlitA =
AL AAdT X4, SHIES Ui

J = (reliability test) S 18 Cronbach’s
TE o3t o]5¢ 2l §2 4
< S350t A, SHTEE dg g
S (validity test) = #I8lA] F3HE4] (item

L1824 (factor analysis) S A&}
Ak FAACZ 813 2 1#A (Confirmatory
Factor Analysis) < 53l HFEFSY 2 e

4L BASET TR, Q7m el

analysis) &



AAE AN EE (constructs) 7H] AAAAE o] HFEA o] &= Uk 7t AN gt
AZ37] 98t AMOS 5.0 o]£3le] F39] SAYEE AL AFE 0601302 Yehd
At s A6 SAHAETEAN ASFFES FES R &

TN 83 A A HA g4 e
A QAWAS AN 8919 FE22 IH# o2 g14 Q1% (Confirmatory Factor
(eigen value) 1.0 oIS 7|FL0= o]FoH o Analysis) & 3t #3Md9) H5 € 2
™, 203xe] wests flste] HwI| A W A AT BF 7R 8119
% WEH 2 (varimax) 3| S o] &3ttt °ol& FEEHASH tgho] 7IEA 20 Bk IA yEr
Sl dolxl 8RIFRE FASE BT 4 U 5 eFdel dSHAT HEFY S =
A& AT 4 HPNEEE QAN S sl O FAMNAEY g A7l
AN A3 BF g o) 89S 7t ZoE O B2 AAXE HoleAE Hrketes AoE,
et om, ZF 1A o] BF 60 oo R B TAFZ(AVE) ol +ANEEZ 4
Uett SRSl HNESs & Adsiy O AF #hZ A3leteA Y] ARE il A
A= Ao 7 Addn, SALTEE] NI 2 4 JtH(Staples et al, 1998: Croteau et al,
Cronbach alphaoll ¢Jal ZA = Atk 254 et 1999). (& DolA Hxo] thztA olate] 7zt 4
ol o= JiEH H3E RFUL AFAEY A AT ATl AVERS 23384 &oF 14
oF AW IR 43 BR7F HEEA Ma 571 o] 7leEs F5A7)e AeE Ust
AFSE AT AT AT R 5 S & sioh weba 2 Aol ARRS 2t FANEE
WARAEE Do = Ul 2385 AAT & o gt FAHLEES WEEPTYS FRATL
Z PN o), &AL F U SAHATS T 1 & ook g NG AEEE o]BFeE
Mol Faks 22 ol E AlAs ] 3 To1%, B FEF(AVE)S 5014 ol &4

CE 1) A Ay
o FANET FaaA
AL B ;‘5;“; (Inter-Construct Correlation)
1 2 3 4

1. A7+ 3.2836 5642 1.000
2. AF2EY X~ 2.9337 6765 -.233%* 1.000
3. A5F2E 24114 5314 -313** 2637 1.000
4. o1F 2.2833 7013 - 2417%* 325%* 506™* 1.000

TANE e A=A 98 91 .86 97

AVE” 90 73 62 89

* p<05, ** p<0l,
a: 23#Ag < 1.00, b: AVE(average variance extracted)
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2 AFE= AMOS 5.0 (Analysis of MOment
Structure) & ©]-&ste] 3 WAFA R (SEM:
Structure Equation Model) 2] A=} E4E
FASATE WA AFEFol Auky HIAS
A, B3 4] F7HATEE GFI
(Goodness-of - Fit Index:=.90 ©] vlg-2]3h),
AGFI(Adjusted Goodness-of-Fit Index: =.90
o4} ulgAlsh), RMR(Root Mean Square Residual:
05 Bt 2345 ulgbAEh), NFI(Normed Fit
Index: =.9001% vF-4EH, RMSEA (Root mean
square error of approximation:.08 ©]atd oj &
£ vk 23), x* did ph(= a=.05 o™
HA3h o] o] &H ATk AFEF ] AAnkA A
F=E BN Azl x2=206286, A-F(d.f)
=122, p#=0000, GFI=0925 AGFI=0895,
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=0.05752 AAAFE AUk Ay A3t
g 45k 7184 AF v*as AuEE,
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B O mAA oA
At 2|2 AAE ZEdN AREA @
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olefgt A= A Tet o] F e =7tel A
o] o1##A7} itkE Singh, Goolsby, Rhoads
(1994) &) AFAstet dBAE Zh=th A543

HRA A7} ol oo HGHl



ol HHA FHRAL glrke A7As
g AASE Ao vk

b

THRAAE AR} $25E 4RRF)
HaT ACE NPT AZENER, A7
seh ARSI AABAE el AA

A4 3h s xith olo et
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olgh= 7 2+ AE A=, ol AT
b EETE AFASol Adte VE AT
AH}E(dE 59 Low, Cravens, Grant, and

Moncrief 2001; Yilmaz 2001;
2001) & AA sz Aoltt,

7Ha129) U@ AEAI AAksHE vk A
A7} o)A oo ZHAORE T 2 v %] 7]

Schwepker Jr
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of thall £ Atolx= Sobel TestE ©]-8-3ke]
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7t A" AR 01]"}%*731 013 @iﬁl 23
[ F2REd 20} o)A o ete] QAAAE UE
= AZASG7T 143(t= 2.189, p<.05) = YEh}
T 2EH AT} o] H R H(+)9] WEo R
°g 4 AR ASE Vet o] m
7Hd 32 A ESE, ol FHAMS] F
FREY 27 2H Y FAARJ] 9=
A HA, ol oA olHYEE SNt
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An Empirical Study of the Causal Relationship between Job
Performance, Job Stress, and Turnover Intention of Salesperson

Ahn, Kwang Ho™
Moon, Chung Tae**

Abstract

Many studies have been conducted to find the causal factors that influence salesforce performance
and turnover behavior. This study focuses on the turnover intention of salesperson. Specifically this
study argues that the causal relationship among job performance, job stress and turnover intention
will be mediated by job conflict of salesperson. We develop the hypotheses from the conceptual
framework and empirically test them for the salespersons of lifetime insurance companies.

Based on the previous studies and conceptual framework developed in this study, we derive 8

hypotheses. {Figure 1) shows the conceptual framework from which hypotheses are derived.

{Figure 1) conceptual framework of study
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Hypotheses for the empirical test are as follows:

HI1:
H2:
H3:
H4:
Hb5:
H6:

HT7:
H8:

To

mode

Job performance will have negative impact on the turnover intention.

Job performance will have negative impact on the job conflict.

Job stress will have the positive relationship with the turnover intention.

Job stress will have the positive relationship with the job conflict.

Job conflict will have the positive relationship with the turnover intention.

The negative impact of job performance on the job conflict will be moderated by job
education/training.

The positive impact of job stress on the job conflict will be moderated by job training.

The positive impact of job conflict on the turnover intention will be moderated by the

switching costs.

test the 8 hypotheses, we estimate the level of fitness and parameters of structure equation
| by using AMOS 5.0.

{(Table 1) shows the results of empirical tests for hypotheses.

(Table 1) Empirical results

causal relationship dicraeziin coe??i?ent t-value result
H1 |Job Performance — Turnover Intention - 0.033 0.440 reject
H2 |Job Performance — Job Conflict - -0.370 -3.669%** support
H3 |Job Stress — Turnover Intention + 0.143 2.189% support
H4 |Job Stress — Job Conflict + 0.245 2.804** support
H5 |Job Conflict — Turnover Intention + 0.753 5.048*** support
H6 |Job Training: Job Performance — Job Conflict -0.384 -3.216** support
H7 |Job Training: Job Stress — Job Conflict 0.398 3.116* reject
H8 | Switching Cost: Job Conflict — Turnover Intention 0.717 4,694 support

X?=276.286, d.f=122, p=0.000, GF1=0.925, AGFI=0.895,
NFI=0.891, CFI=0.935, RMR=0.039, RMSEA =0.057

(Table 2) shows the moderating effect of job training.
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(Table 2> The moderating effect of job training

salesforce group with the high
level of job training

salesforce group with the low
level of job training

causal path — —
coefficient tvalue coefficient tvalue
estimate estimate
job performance — job conflict -0.384 -3.216™* -0.315 -1.426
job stress — job conflict 0.368 3.116** 0.379 0.620

* p<0.05, ** p<0.01, *** p<0.001

(Table 3) shows the moderating effect of switching costs.

(Table 3> The moderating effect of switching costs

causal patch

salesforce group with high
switching costs

salesforce group with low
switching costs

coefficient coefficient
. t-value ) t-value
estimate estimate
job conflict — turnover intention 0.717 4,694+ 0.877 2.445*

* p<0.05, ** p<0.01, *** p<0.001

This empirical study finds interesting results. The job training has the moderating effect on the

causal relationship between job performance and job conflict. But it is found that the job training

has not the moderating effect on the causal relationship between job performance and job conflict.

These results may be due to the fact that Korean insurance company mainly focuses on training

of the job skill and knowledge, not motivational elation of salesforce,

Key words: salesforce, job performance, job stress, turnover intention, job training, switching costs
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